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How are closed and open compatible?

Strategies for Closed-loop Management of Volunteers for
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Abstract

Under the complicated background of world changes and COVID-19 outbreak, the
2022 Winter Olympics will be held on February 4th, 2022 in Beijing, which is the
"Double Olympic City", according to the concept of "green, shared, open and clean".
As an international event focusing on the world's attention, the Winter Olympics is of
great significance in carrying forward the Olympic spirit, displaying Chinese national
image and helping to build a "Community of Shared Future for Mankind". Games
volunteers bloom like burning snowflakes in the Winter Olympics and play an
important role in the success of the Winter Olympics. The Volunteers Department of
Beijing Winter Olympic Organizing Committee recruited more than 18,000 volunteers
to provide volunteer services for the three competition areas, covering 12 business areas.
Due to the large number of games volunteers, various types of business, and a wide
range of service areas, there are many uncertain factors in the recruitment, training,
management, guarantee, and incentives of volunteers in the competition, which are
affected by the development of the epidemic, climatic conditions, hosting the
competition in the two places, and online public opinion. Under the closed-loop
management, the management and operation of games volunteers are quite difficult.
Based on this, this study takes the management of games volunteers as the starting point,
deeply investigates and analyzes the various work operation modes under the closed-
loop management of games volunteers during competition, and explores the existing

problems, causes and solutions.

This study uses research methods such as literature research, questionnaire
investigation, interviews, and field surveys to analyze the problems, causes and
solutions in the closed-loop management of volunteers in the Beijing 2022 Winter
Olympics. In order to explore the organizational path, guarantee model and
improvement strategy of volunteer service in large international events under the
outbreak of COVID-19. In the study, it was found that due to the COVID-19, the
volunteer work of Beijing 2022 Winter Olympic Games was carried out in three
competition areas under closed-loop management. From early entry to isolation and
removal, the time span will be long, the pressure of personnel transportation will be
great, and the safeguard work in catering, accommodation, transportation, medical care
and other aspects are facing new challenges. The Volunteer Department of the Beijing
Organizing Committee for the Winter Olympics has set up a work coordination group

to coordinate with the Beijing Hebei government, public security, education, medical
|



care, culture, transportation and other departments Games volunteers are recruited and
managed through the methods of "connection between venues and schools" and
"connection between groups and schools", and work in accordance with the methods of
"one strategy per venue" and "one strategy per game". This study analyzes the relevant
schemes of closed-loop management of volunteers in the COVID-19 prevention and
control policy of the Beijing Winter Olympics, and answers the question of how the
country can accommodate closed and open through government coordinated
governance in large-scale events. This provides a reference for successful experience
in holding various large-scale international events under the background of the COVID-
19, implementing closed-loop management of games volunteers at the event, and finally

showing the country's image.
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Cumulative confirmed COVID-19 cases

Due to limited testing, the number of confirmed cases is lower than the true number of infections
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Daily new confirmed COVID-19 cases per million people

7-day rolling average. Du to limited testing, the number of confirmed cases is lower than the true number of infections.
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